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INTRODUCTION

Kearny Point is entering an historic period of 
redevelopment. Over the next several years, the 
Hugo Neu Corporation will expand the Kearny 
Point campus into a lively hub of innovation for 
pioneering companies, providing tenants ample 
room for growth within a distinct, forward-looking, 
environmentally conscious community.

Kearny Point is situated on a 130-acre former shipyard, tucked between 
New Jersey’s two largest municipalities and easily accessible to the Greater 
New York area. The campus has a rich site history and an uninterrupted 
panorama of the Hackensack River and beyond to lower Manhattan.  The 
Kearny Point Master Plan sets forth a vision for a wide range of large, flexible 
spaces housed in newly upgraded historic structures, as well as a diverse 
range of sites for future development. The Kearny Point Innovation district 
will provide  numerous on-site amenities including restaurants, outdoor 
gathering spaces, and a marina, all situated in a newly restored, natural 
landscape.

The first project in this ongoing redevelopment was the gut renovation of 
Building 78 (Image, right). This 200,000 square foot former central machine 
storage building  has already been transformed into a successful multi-
tenant artisanal manufacturing and creative office hub. At the start of 2018, 
the building leased to more than 185 businesses and entrepreneurs, early 
proof of the viability of Kearny Point’s development model and mission.

This Master Plan Report has been prepared by a team of planning, design, 
policy and development consultants in consultation with the Hugo Neu 
Corporation and with input from a number of public officials, civic and 
business leaders.  It is intended to assess the barriers and challenges to 
realizing Hugo Neu’s vision and to provide a vision and roadmap for future 
redevelopment of this unique district.   
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CONTEXT
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LOCATION

Accessible to millions by car.
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New Jersey
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Kearny Point is situated on the peninsula between Jersey City and Newark.  It 
is less than 5 miles to Jersey City, Newark, Hoboken and the Lincoln/Holland 
Tunnels.  Its central location and direct connection to several major highways 
gives commuters from both New Jersey and New York easy access. Kearny Point 
can be reached by 6.5 million people within a 45-minute drive and 13 million 
people within a one-hour drive. 

Kearny Point is in close proximity to a number of major transportation hubs 
and mass transit networks. Kearny Point is less than a 20-minute drive from 
Newark International Airport and Newark Penn Station, in close proximity to 
PATH stations in Jersey City, and a 25-minute drive from Penn Station, New 
York. New Jersey Transit’s Number 1 bus provides direct access to the site. 
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CURRENT CONDITIONS

Kearny Point has numerous attributes that make it 
a promising and important area for new commercial 
development. However, there are conditions that 
must be addressed in order to lay the groundwork 
for its long-term success.

Transportation
Circulation:  Current conflicts between commercial truck traffic and 
automobiles, pedestrians and bikers will inhibit re-use of the site.  Kearny 
Point is well connected to major east- west Routes 1 and 9, with links to New 
York and New Jersey. However, existing road design at major intersections, 
as well as high commercial truck traffic volume, will limit the overall growth 
of the district.    
 
Public Transit: Kearny Point is located near several of the region’s largest 
transit hubs, however “last mile” service to the site is more limited.  New 
Jersey Transit’s Number 1 bus service can be improved by increasing 
frequency and re-directing routes; in the long term, connections to the 
planned HBLR Bayfront station will greatly enhance connectivity.  In the 
interim, additional private shuttle service with direct connections from 
transportation nodes can also help. 

Adaptive Reuse
A number of buildings as well as the currently inactive waterfront have been 
selected for restoration because of their spatial qualities and potential 
for adaptive reuse. By reusing these existing structures, there is a lower 
environmental impact than new construction, as well as the opportunity 
to preserve important historic cultural assets.  But existing building 
configurations and conditions will complicate redevelopment timing and 
increase costs.    

Resiliency
Due to its location at the confluence of the Hackensack and Passaic Rivers 
on the Newark Bay, Kearny Point was significantly affected by Hurricane 
Sandy. Raising site and building elevations and maximizing the use of green 
infrastructure to protect against predictable but uncertain sea level rise is 
critical to the district’s viability.
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Explicit and clear redevelopment principles will 
help guide Kearny Point’s transformation into a 
distinctive workplace and regional destination.  
These principles have served as the framework for 
the Master Plan process:

1. Authentic Identity / Adaptive Reuse

Kearny Point aims to provide a rich and authentic sense of place, building 
on the site’s historic industrial heritage. Historic buildings are adaptively 
repurposed with contemporary, forward-thinking strategies, which 
simultaneously acknowledge the site’s history. The Master Plan aspires to 
reactivate a dynamic waterfront with job generating commercial uses. 

2. Diverse and Complementary Tenanting

The Master Plan will help recreate a place that is a regional hub of economic 
growth and high quality employment.  Buildings will accommodate a range of 
varied, yet complementary tenants working in commercial, retail, recreational, 
light manufacturing, and educational sectors. Creating a platform for future 
business, Hugo Neu will work to find tenants who share common interests and 
goals, in turn building a holistic business district and defining a new market. 

3. Ecology & Environment
The Kearny Point Master Plan will serve as a model for re-purposing legacy 
industrial campuses with the most advanced energy and environmentally 
sustainable strategies. The landscape design will restore native ecosystems 
and provide a habitat for increased biodiversity, offering an unmatched 
amenity to tenants and visitors as well as serve to mitigate the effects of 
climate change and sea rise. 

4. Resiliency
Establishing robust resiliency at Kearny Point is a critical aspect of the Master 
Plan. Hurricane Sandy, flooded the peninsula with 4-6 feet of water above 
ground level. In response, Kearny Point is taking significant measures by 
elevating ground floors to 16 feet above sea level, as well as working to raise 
roads and other key areas of the site.

KEY PRINCIPLES
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Kearny Point is the former home of the Federal 
Shipbuilding and Drydock Company shipyard. 
Active from 1917 through 1948, it once employed 
35,000 workers. 

In brief operation during World War I, Federal Shipbuilding was designed as 
a complete facility, including everything needed for ship construction from 
an on-site power plant, a steel plate mill, and wood joining shops. During 
the inter-war period and the Great Depression, the shipyard remained open 
working to build commercial ships, tankers, barges, and car floats. 

During World War II, roughly 470 vessels were contracted for construction. 
At peak production, as many as 52,000 employees worked in the Yard. In 
those years, Federal Shipbuilding was completing ships faster than any 
other yard in the world, launching a navy fighting ship every 5 1  days. 

Notable for its industrial might, Federal Shipbuilding and Drydock was 
innovative for its employment practices at the time. While segregation 
was still prevalent in much of the nation, the Shipyard had a racially 
integrated workforce. Federal Shipbuilding was also the site of a number 
of union protests and negotiations, which allowed its employees to enter 
the Industrial Union of Marine and Shipbuilding Workers, guaranteeing its 
workforce improved labor conditions. 
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"By 1943, Federal Shipbuilding 
was employing 52,000 people and 
building ships faster than any other 
yard in the world."  

- John T. Cunningham, 
Made in New Jersey
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KEARNY POINT TODAY

Once a center of the American industry, Kearny 
Point is being redeveloped as a hub for pioneering 
companies - a flexible, modern workplace, home 
to a diverse community of today’s creators.

 
In the years following World War II, the site was purchased by the US 
Navy and Kearny Point was used for ship scrapping operations. Hugo Neu 
acquired the site in the 1960s, continuing ship dismantling, and expanding 
into related metal scrapping and recycling sectors.

In 2016, after suffering considerable damage from Hurricane Sandy, Hugo 
Neu took the radical and ambitious initial steps to redevelop Kearny Point 
as a mixed-use commercial business district. Hugo Neu’s vision was to 
take advantage of the site’s scale and location, pay homage to and build 
on its history, and restore the environmental and ecological balance in 
order to provide a platform for future business innovation.

Today, Kearny Point’s campus and its notable historic industrial building 
stock is being transformed from spaces of shipbuilding to spaces of new 
job creation.

Sources: 

1. Merideth Napolitano Stettner, “Former Shipyard Becomes Kearny Point, a Creative & 
Entrepreneurial Destination,” Jersey Digs, December 20, 2016, https://jerseydigs.com/
coworking-new-jersey-kearny-point-78-john-miller-way-progress/

Photo Credits, Pages 13-15: Joseph E.  Marsland, Burt G Philips, and Lionel Dottin for  The 
Halyard, various editions, 1944. USS Philip and Renshaw Launch, 1942, Source Unknown, 
Underwood and Underwood, 1917.
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CHARACTER
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DEVELOPMENT VISION

Kearny Point is envisioned 
as a diverse, yet unified 
campus, rich in history, 
though boldly future 
oriented. The wide range 
of spaces, amenities, and 
room for new development, 
as well as the connection to 
its surrounding environment 
make it a unique destination 
within the regional 
marketplace. 

Strategy for Development

Taking the site’s parking supply, 
transportation connections, and site 
access into account, Kearny Point seeks 
to maintain a balanced development 
density, through a multi-phased strategy 
for redevelopment. Initial development will 
be centered around the historic core of 
restored buildings. In subsequent  phases, 
larger developments will be located on the 
North Basin and Central Avenue sites. To 
preserve waterfront green space and view 
corridors, smaller developments will be 
located on the eastern Waterfront.
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Bell Works
Homdel, NJ
Site:    472 acres
Leasable Area: 2 million sq.ft.
Employees:  2,000-5,000 (proj.)

Philadelphia Navy Yard
Site:    1,200 acres
Leasable Area: 7.5 million sq.ft.
Employees:  12,000+

Brooklyn Navy Yard
Site:    300 acres
Leasable Area: 3.5 million sq.ft.
   4.5 million sq. ft. (projected)
Employees:  7,000
   14,000 (projected)

Industry City
Site:    30 acres
Leasable Area: 6.6 million sq. ft. (proj.)
Employees:  6000

Brooklyn Army Terminal
Site:    55 acres
Leasable Area: 4.1 million sq.ft. (projected)
Employees:  3,500

New York

Philadelphia
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MARKET FINDINGS

Kearny Point’s proximity to New York and New 
Jersey, large leasable historic building stock, and 
variety of new developable sites make it a unique 
and highly-competitive site in the region.

Competitive Strengths

Kearny Point’s market strengths include abundant parking, unique and 
appealing architecture, low rents in comparison to the competitive 
market area of Manhattan and coastal Brooklyn and Queens, State and 
Local public policies that can provide generous commercial and industrial 
incentives, and a burgeoning population of highly educated and wealthy 
residents.

Standing Out

To successfully compete, Kearny Point must prioritize anchor tenant 
recruitment in growth industries.  Kearny Point’s cost-advantage and 
adjacency to New York City should be emphasized as well as the parking 
availability and highway access, amenities not offered by regional 
competitors.  Strategic phasing will position Kearny Point to attract the 
target anchor tenants required for full build out.

Related Regional Developments and 
Kearny Point’s Competitive Advantage 

Current workplace trends have driven demand for rehabilitated industrial 
space. Within the region, Kearny Point shares many affinities with other 
creative districts built around the turn of the century, including the 
Philadelphia and the Brooklyn Navy Yards. Kearny Point has the dynamism 
and scale of these urban shipyards, though offers the vehicle accessibility 
and parking of suburban business parks. By emphasizing its unique 
architecture, environmental amenities, and offering a lower price-point 
than these developments, Kearny Point can provide superior space to 
creative companies in New Jersey and may be able to position itself as an 
alternative and entice firms to move across the Hudson or from further 
afield.

Related Regional Developments
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SITE DISTRICTS

Kearny Point is 130-acre campus, offering a 
diversity of leasable spaces and development sites 
with ample room for future growth. 

In order to ensure that redevelopment can be phased in an effective and 
logical manner, the Master Plan has subdivided the site into six areas or 
districts, each with a specific function and design goal. 

Historic Core

At the center of the campus is the Historic Core, defined by a cluster of 
newly renovated, early 20th century industrial buildings to be redeveloped 
into  Class-A office space.

South Basin
The South Basin complements these buildings by providing opportunity for 
restoring compatible water dependent commercial uses as well as a range of 
outdoor amenities, including areas for quiet contemplation, restored native 
habitats, and views from the Hackensack River to downtown Manhattan.

Central

The Central parcel provides an opportunity for a higher density gateway 
building, with high visibility from multiple vantages, and vistas over the site 
and beyond. 

 
Waterfront
The Waterfront gives an opportunity for four parcels each to be developed 
at a relatively low density. These sites are surrounded by a replanted 
landscape, and connected by a continuous esplanade which overlooks a 
restored living shoreline. 

North Basin

The North Basin’s significant footprint allows for the development of a large, 
multi-use complex, with space for more than one-million gross square feet 
of developable space

Building 197
 
Building 197 will preserve some on-site light  industrial uses, serving as 
a new platform for small scale manufacturing, production, R & D and 
distribution.
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Historic Core
41 acres
1.3 million ft2 leasable space

North Basin
19 acres
1.06 million ft2 developable space

Waterfront
20.5 acres
200,000 ft2 developable space

South Basin
15.5 acres
8,000 ft2 developable space

Central
5.7 acres
520,000 ft2 developable 
space

Building 197
14 acres
197,000 ft2 leasable space

54

44

78

104

100

197

Annex
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The development vision works to support Kearny 
Point's key assets, including:

Waterfront

The connection to the Hackensack River waterfront is one of the main 
driving forces behind the Master Plan. Buildings are composed to create 
landscaping opportunities and paths that offer numerous connections to 
the river and historic basins.

Views

Kearny Point’s location gives the district a broad panorama to its diverse 
built and natural surroundings. In determining how to re-use and arrange 
building sites, the preservation of these views for both existing and future 
tenants is a key driver. Careful massing will help protect views to the 
Hackensack River, lower Manhattan, and the Pulaski Skyway.

Placemaking: On-Site Events and Programming

Kearny Point is envisioned as a fully activated, 24/7 business district. 
From farmer’s markets to symposia, corporate gatherings, kayaking, 
yoga, and other activities, Kearny Point is designed with generous public 
realm improvements to foster a bustling hub of both programmed and 
spontaneous activity.

Amenities

Kearny Point will offer access to a wide range of amenities, including 
a variety of outdoor spaces from amphitheaters to nature paths, 
restaurant, cafes, and a marina.

SITE ASSETS
C
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Existing Annex in Building 78 Proposed interior fit-out of Building 100

Building 100 Floorplan Legend:

1 - Cores
2 - Large Tenant Spaces
3 - Small Tenant Spaces
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FLEXIBLE BUILDING TYPOLOGIES 
& ADAPTABLE SPACES

Tenant Mix / Uses

Kearny Point seeks to attract a mix of tenants in varied yet 
complementary uses including those in the commercial, retail, 
recreational, light manufacturing, and educational sectors. The site’s large 
former industrial buildings are well positioned for creative work as well 
as modern industrial activities, including advanced manufacturing, small 
batch production, and e-commerce. Other creative uses, including film 
production, can capitalize on the site’s architectural assets.
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Maximum Flexibility 

In envisioning Kearny Point, one of the key strategies is to provide 
maximum flexibility for future use. Kearny Point's upgraded buildings 
have been planned to be highly adaptable, allowing for a broad range of 
configurations and market driven uses. The buildings offer a spectrum 
of spaces which can cater to tenants ranging from start-ups to larger, 
established anchor tenants. The modularity of the existing buildings 
allows for easy reconfiguration.
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PHASING

Future development of Kearny Point is divided 
into four phases. 

Phases 1 & 2

In the near term, Phases 1 and 2 focus on the upgrade and rehabilitation 
of buildings in the Historic Core as well as on developing landscape and 
amenity spaces adjacent to the South Basin.  

Phase 3

Phase 3 expands the campus to the east and west, offering new 
development sites on the expansive waterfront along the Hackensack 
River as well as adjacent to Central Avenue. 

Phase 4

Phase 4 expands the campus to the North Basin. Able to accommodate a 
development as large a 1.2 million GSF,  the site delivers direct waterfront 
access, high visibility from Routes 1 and 9, and views to downtown 
Manhattan.  

Existing Campus

On the Kearny Point campus, transformation is already underway. The 
newly upgraded Building 78 is an anchor to future site development 
providing 200,000 square feet of loft-style flexible office space with 
an on-site Bistro and bar, event space and roof top with panoramic City 
views. Building 78 offers the “proof of concept” for the transformation of 
the 130-acre industrial campus.

78
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Phase 1

Phase 1 concentrates on the southern portion of the site. Historic Building 
100 is developed into a multi-tenant, creative office workspace. Building 
104, the historic powerhouse, is transformed into a grand indoor hall, with 
potential for restaurants and indoor food markets.

The South Basin is envisioned as one of the campus’s primary outdoor 
amenity areas with spaces for both corporate gatherings as well as 
peaceful restored native habitats for nature walks. The Basin can be 
developed as a marina with room for berths, high and dry storage, and an 
associated restaurant/clubhouse facility.

100
104

Phase 2

Phase 2 continues the expansion of the Historic Core. During this stage, 
newly upgraded Buildings 44 and 54 come on-line, offering a combined 
total of 631,300 square feet of new, flexible workspace including 
opportunities for film production and post-production businesses.

At the campus's northern entry, Hackensack Farm and the Skyway Deck 
provide a scenic approach for those arriving via Hackensack Avenue.

44

54

197
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Phase 3

Phase 3 opens up development sites on the Waterfront and Central 
Avenue parcels. The Waterfront allows an opportunity for four parcels 
to be developed at a relatively low density. These sites are surrounded 
by a replanted landscape, and connected by a continuous esplanade 
which overlooks a restored living shoreline. The outlines of the shipyard's 
former boat basins are recalled through platforms which extend from the 
campus into the river.

The Central Avenue parcel provides an opportunity for a higher density 
gateway building, with high visibility from multiple vantages, and vistas 
over the site and beyond.

Phase 4

Phase 4 completes the campus with the development of the North Basin. 
The plot’s significant footprint allows for the development of a large, 
multi- use complex, with space for more than one-million gross square 
feet of developable space. The shallow slip surrounding the North Basin is 
returned to a native habitat.
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ENVIRONMENT
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From its origins as a recycling company, 
Hugo Neu has a built a longstanding reputation 
in environmental stewardship. Ensuring the 
continued well-being of the site’s ecology is one 
of the key goals of the Kearny Point Master Plan.

Geographically, Kearny Point is located adjacent to the Hackensack River, 
part of a saline estuary that connects the Meadowlands to the Newark 
Bay. Located in an area with a long industrial history, Hugo Neu has taken 
an innovative, ecologically-driven stance by working to return the site to 
a more natural state, in turn providing benefits to both future tenants and 
the region’s ecosystems at large. 

Kearny Point’s environmental design is structured by three key objectives. 
Kearny Point is:    
    Walkable
    Natural
    Resilient

These goals will be elaborated on the following pages.  

ENVIRONMENT

An early, conceptual sketch of John’s  Yard in Phase 1. 
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WALKABLE

Kearny Point has dynamic public spaces. 

Kearny Point is a complete, pedestrian-oriented campus which brings a 
range of new, connected public spaces to the region. 

Kearny Point is fully walkable. Large, pedestrian-oriented piazzas and 
yards create comfortable connections among the sites various buildings, 
as well as offering spaces for public gatherings. The site’s interior paths 
meander through a landscape of diverse outdoor zones. Overlooks facing 
the waterfront frame continuous panoramas as backdrops to events. 

The paths and program along the waterfront offer spaces for recreation 
and events, as well as for quiet contemplation. 

Pedestrian Circulation and Building Entries

Pedestrian-Oriented Areas

Building entry/exit
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Paths and Public Realm

The Master Plan emphasizes transforming the campus into a pedestrian-
friendly, walkable site. Existing public roads are redesigned as complete 
streets, allowing equal priority to pedestrians, cyclists, and cars. On 
campus, yards and lanes are envisioned as shared streets, where 
pedestrians are put first. Spaces for markets, gatherings, and other 
events are dispersed through the site. 

1., 4. John’s Lane 2. John’s Yard

John’s Lane North (1) stitches 
together Buildings 44 and 54, while 
John's Lane South (4) is a gateway 
to the Historic Core. The area’s 
brick pavement recalls the sites 
industrial heritage, and its design 
prioritizes walkability. 

John’s Yard is the site’s main public 
space. Connecting the Historic 
Core’s buildings, it allows room for 
farmer’s markets, performances 
and other communal happenings. 

3. Overlook

Between the buildings on the Yard 
and the waterfront, an elevated 
overlook offers a space for events, 
and vistas over the landscape. 

5. Multipurpose Parking 
Field

6., 7. Hackensack Ave. and 
John Miller Way

The large paved area in front of 
Building 44 is more than a parking 
lot, it is also a landscape and event 
space. It includes bioswales for 
capturing and cleaning rainwater. 
On the weekends it is a platform for 
markets and gatherings. 

The site’s two primary entry roads 
are redesigned as “complete 
streets”, giving equal access 
to pedestrians and cyclists. 
Landscape features help calm 
traffic. 

8. Hackensack Farms

Located at the site's northern 
edge, Hackensack Farm will be a 
key gateway element, showcasing 
Kearny Point's productive capacity 
and providing both workers and 
visitors with access to fresh 
food and an array of seasonal 
programming.
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Open Space and Waterfront
Kearny Point boasts a spectrum of open spaces along its waterfront 
giving visitors and tenants access to a range of amenities and 
experiences. The site’s design emphasizes returning the campus to a 
more natural state.

1. Waterfront Park 2. The Basin

The Waterfront Park is central to 
the Phase 1&2 site developments. 
Near Buildings 100 and 104, the 
park includes formal gathering 
spaces.  As it approaches the river, 
the park becomes a more wild, 
native landscape. 

The historic South Basin will be 
restored, offering a scenic space 
for tenants and visitors to explore. 
The South Basin has potential to 
be developed as a marina with 
associated services and amenities. 

3. Kayak Launch /  
     Beachfront

At the westernmost edge of the 
Basin, the deck transitions into 
a small beachfront and launch 
site for kayaks, giving access to 
the Hackensack River and the 
Meadowlands marsh.

4. Living Shoreline

Parts of the site's western edge 
are pulled back, allowing the 
Hackensack River to flow in. Traces 
of the site’s former docks provide 
platforms to experience the 
estuary’s landscape. 

5. Esplanade

The esplanade is a continuous  
walkable trail of more than 4/5th 
of a mile in distance. It extends 
along the site's entire waterfront 
spanning from South Basin to North 
Basin.
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NATURAL

Reconnecting Kearny Point to the natural 
environment is one of Hugo Neu’s key aspirations. 

In an area dominated by uninterrupted asphalt 
and concrete, Kearny Point offers an alternative.  
The site has been redesigned as a vibrant 
ecological habitat. 

The landscape design of Kearny Point is as functional as it is aesthetic. 
Newly planted, passive landscapes reduce the need for landscaping, 
chemicals, and fertilizer run-off. Bioswales retain and mitigate on-site 
water, slowing its release into the Hackensack, and filtering it in the 
process. Green roofs help increase building insulation, decreasing the 
demand on conventional heating and cooling systems, and also aid in 
rainwater capture. 

Transforming Kearny Point into an expanded ecological zone expands the  
Meadowland’s biome, providing a habitat for an array of wildlife, attracting 
fish species and birds, and ultimately working to increase and enhance 
the region’s biodiversity. 

Key Environmental Features

Habitat/Native Plantings

Water Run-off/Bioswales

Green Roofs

Farm

Resiliency/Flood Control/ 
Wetlands
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Planting Strategy
The planting strategy for Kearny Point is based upon creating working 
landscape areas in lieu of expensive-to-maintain lawns which require 
irrigation, fertilizer and pesticides. 

In all areas, low maintenance has been a design priority. In addition to a 
selection of hardy, tested species, the site’s planting pallet will include 
large areas of single species which will be easier to maintain than a fussier 
garden-like approach. 

Large plant masses will create identifiable places for orientation. An 
overall interest in diversity, as opposed to a more formal mono-culture, 
will contribute to the sustainability and longevity of the design concept. 

Stormwater Management
On-site stormwater management is a key landscape feature. Stormwater 
design incorporates green infrastructure elements, including proposed 
rain gardens and bioswales to provide a natural means of stormwater 
conveyance and water quality treatment. Stormwater runoff will be 
captured and discharged at a controlled rate to the outfall in the 
Hackensack River and channeled through a state-of-the-art filtration 
chamber to remove oil derivatives and hydrocarbons. The added benefit 
of stormwater filtration through the landscape means that solids carried 
by the runoff do not make it into the River and are broken down naturally 
by the living landscape.  

Plant Selection
Practicality plays into plant selection. Species chosen for locations that 
will receive stormwater from the asphalt parking areas are salt tolerant to 
varying degrees so that winter salting to melt ice will not adversely affect 
their viability. Plants have been selected for seasonal variety, scent and 
color, but also for texture, which will be present in all seasons.

Switchgrass - Panicum virgatum 

Purple coneflower  - Echinacea purpurea  

Blue joint grass - Calamagrostis canadensis

Butterflyweed - Asclepias tuberosaSwamp milkweed - Asclepias incarnata

Black-eyed susan - Rudbeckia fulgida Northern sea oats  - Chasmanthium latifolium

Blue vervain - Verbena hastataSeaside goldenrod - Solidago sempervirens 

Little bluestem  - Schizachyrium scoparium

Black Gum  - Nyssa sylvaticaStaghorn sumac - Rhus typhina
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A bird's-eye view of John’s Yard looking towards Building 104, 
habitat and South Basin.
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Raising Floor Levels

For protection again future flooding, the floor heights of all new 
developments will be raised to 16 feet, surpassing FEMA’s recommended 
12 foot elevation. In addition, the public spaces and areas surrounding the 
buildings in Phases 1 and 2 will be elevated above the site’s floodplain. 

Hackensack 
River

Existing Height
+6ft above sea level

Floodable Landscape New Elevated Berm

Hurricane Sandy
4-6 ft of stormwater

New Elevation
+16ft above sea level

New Elevated Floors

Elevating the Overall Site

In future phases, flood protection will be extended along the Hackensack 
River. Some of the site will become a living shoreline, while a gently rising 
berm will protect the western edge of the site from future inundation.  
The raised elevation will also provide scenic vistas to the landscape. 
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Kearny Point’s prime location, and unique building 
assets make it a prime location for development. 
The area, however, is prone to flooding from 
storm surges. Ensuring protection from future 
weather events due to climate change and 
relative sea-level rise is critical to ensuring the 
livelihood and comfort of tenants in the near-
term future and for many years to come. 

During Hurricane Sandy, the area experienced about four to 
six feet of water above ground level. In order to protect new 
development from flooding, significant measures are being 
made to protect buildings, the site, tenants, and their assets. 

Ground floor levels will be raised from roughly six feet 
above sea level to a new height of 16 feet, exceeding FEMA’s 
recommended elevation for the area. 

In all future phases, large parts of the site’s landscape and 
public spaces will also be significantly elevated.
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PHASE 1:
SOUTH BASIN

A confluence of civic, natural, and resilient design 
strategies. 

The South Basin is the first component of the site’s larger landscape 
to come on-line. It showcases a wide range of spaces and variety of 
amenities catering to the campus.  John’s Yard (1) introduces the site 
and offers a grand civic gathering space. The elevated platforms and 
overlooks near Buildings 104 and 100 (2,4) as well as the meadow 
amphitheater (3) provide panoramic venues for gatherings. Closer to the 
water, a broad open space allows native plants to flourish, and returns the 
site to a more natural state.  The site’s topography slopes upward near the 
buildings, ensuring the campus’s protection during storm events. 

Phase 1 Landscape Legend
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CIRCULATION

With direct connections to Routes 1 and 9, and 
proximity to Routes 95 and the New Jersey 
Turnpike, Kearny Point is easily accessed by 
vehicle.

Kearny Point has two entries: Hackensack Avenue provides access to the 
site from the north, while Central Avenue offers access from the west.  

Hackensack Avenue is the backbone of on-site vehicle circulation. 
Envisioned as a complete street, it allows a variety of users, ranging from 
tractor-trailers to bikes, to safely navigate the site. 

Off Hackensack Avenue, the site’s circulation is organized by a series 
of returning loops. The Western Loop provides access to Building 78 as 
well as the new Central Avenue development site. The Southern Loop is 
dedicated primarily to truck traffic associated with Building 197.  

To the East, John’s Lane provides drop-off points for the Historic Core. 
Redesigned Campus Drive offers access to the Future Waterfront 
and North Basin sites. Both roads are designed as shared streets, 
giving priority to pedestrians and providing measures to slow vehicular 
movement. 

Parking is accommodated both on and below grade. In the Historic Core, 
the newly elevated Buildings 44, 54, and 100 offer below grade parking, 
supplemented by a central parking field. In order to accommodate higher 
vehicle densities, the North Basin and Central Avenue development sites 
integrate multi-level structured parking into their design, while the lower 
density Waterfront site provides additional on-grade lots. 

Parking lot 
entry/exit

Existing route

Truck (infrequent)

Truck (frequent)

Loading Area

Car (frequent)

Car (infrequent)

Bus stop 

Bus route

Legend

Campus   Drive

John's Lane S
outh

Hackensack Ave.
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COMPLETE STREETS

Campus Drive

Campus Drive is the backbone of the Kearny Point’s new development 
sites. The road is redesigned as a “complete street,” one that allows 
safe, convenient, comfortable travel, and access to all users regardless 
of their transportation mode. By taking the street’s existing width and 
reconfiguring its uses, Campus Drive offers equal security and access to 
bikers, buses, pedestrians and cars. 

18'
Planting

4'
Sidewalk

24'
Drive
Lane

12'
Bike
Lane

4'
Sidewalk

Building
54

John’s Lane South

John’s Lane is a gateway to the Kearny Campus. John’s Lane is designed 
as a “shared street.” Akin to an European piazza, there is no distinction in 
the paving treatment on the road and the sidewalks.  This blurring of the 
distinction between pedestrian and automobile realms helps slow the 
speed of vehicle traffic and give pedestrians priority.  

56'
Planting Area / Bioswale

6'
Walk

24'
Vehicular

30'
Sidewalk

Building 
100
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COMPLETE STREETS

Hackensack Ave. North
Hackensack Avenue, a public right-of-way, can be transformed from a car 
oriented and dominated street into a complete street with unique paths 
for vehicles, cyclists and pedestrians, each buffered by plantings and 
landscaping. 

18'
Planting

6
' P
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10
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Drive
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Hackensack Ave. South
Closer to the Kearny Point campus, Hackensack Avenue would shift 
from a three-lane road to two lanes, slowing traffic speeds and allowing 
additional space for pedestrians to walk within a demarcated area. 
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BUILDING
DESIGN
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BUILDING DESIGN

The heart of Kearny Point is its historic core – a 
dense cluster of large high bay industrial ship 
yard structures intended to be adaptively reused 
to support a variety of commercial uses. The 
commitment to restore and repurpose these 
unique historic assets to both celebrate the 
site’s rich heritage as well as to offer a distinctive 
and authentic workplace destination, positions 
the campus to optimize its competitive market 
advantage potential. 

Architecturally the buildings’ original structures are largely to be retained 
and celebrated, while everything else will be fully rebuilt, including new 
facades, floors, and building systems, to support intensive commercial 
use.  Maintaining the historic integrity of these buildings while introducing 
sympathetic interventions is a key goal of the design. These interventions 
are intended to clarify wayfinding and campus legibility; create pedestrian 
focused urban spaces and circulation; establish usable floor plates, 
daylighting, and functional building cores; and introduce in certain 
locations a more modern architectural vocabulary to heighten interest 
and visual appeal. In limited locations building structure has been 
removed to carve paths through the large floor plates. In other locations 
features have been added to mark building entrances and offer amenities.

The success and appeal of the historic core is not just in each building’s 
individual redevelopment but in the larger campus interplay – the variety 
and richness of spaces between buildings and the synergy of uses 
and amenities drawn together in a dense and uniquely authentic urban 
environment. 
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MASSING STRATEGY

1

3

Existing Condition

New Exposure + Public Spaces

2

4

Carve Out

Insert New Program
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BUILDING 78
The 160,000-square-foot former Federal 
ship-building facility has been transformed 
into a multi-tenant artisanal manufacturing 
hub. As the first development of Kearny 
Point, it will serve as a gateway to the 
campus. 
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BUILDING 78 ANNEX
The 80,000-square-foot Building 78 
Annex facility will be rehabilitated as an 
extension of the program from Building 78. 
The transformation will create a state-of-
the-art collaborative work space, rich with 
amenities and shared resources, to help 
support innovative businesses and start-
ups.
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BUILDING 44
The Yard

When Kearny Point was an active 
shipyard, Building 44 was not yet 
a building.  Instead, it was a open 
Craneway and an active freight 
rail yard. After Kearny Point's 
shipbuilding work subsided, the 
open Craneway was enclosed 
under a singular roof. 

Therefore, when imagining Building 
44 as a new structure, a challenge 
arrived. How could we create a new 
structure authentic to Building 44's 
past? 

Building 44 will be transformed 
through surgical demolitions to 
allow for circulation. Through this 
process, parts of this historic 
structure will be revealed. Vertical 
additions to the massing will mark 
entries and key spaces. These 
modifications will transform the 
building into a highly adaptive 
space which can support a range of 
uses from light industrial, to food 
manufacturing, to office all under 
one roof.

B
u

ild
in

g
 D

e
sig

n



94 95Kearny Point Master Plan Report

BUILDING 54
Plate Shop

The largest and most complex 
structure in the Historic Core, 
Building 54 includes a central high 
bay space under a large mold loft, 
a tall bridge crane structure to the 
east, and a lower bay structure 
to the west.  The very large 
floor plates combined with the 
building’s unique sectional qualities 
offers multiple opportunities for 
daylighting, views, and flexible 
layouts. On the second level, the 
eastern side of the building offers 
tenants dramatic views of the 
Manhattan skyline. 

Parts of the building and structure 
are removed to allow for public 
circulation through the building and 
in order to promote wayfinding. 
A primary north-south atrium 
circulation spine brings daylight 
into the center of the building.  
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BUILDING 100
Machine Shop

Significant square footage will be 
added to Building 100 through 
the insertion of second and 
third level floors. Large openings 
through these floors will maintain 
the legibility of the high bays and 
structure as well as a sense of 
openness. Two new building cores 
will be introduced. One will be 
located at the primary eastern 
entrance. A second one will be 
located to the west, subdividing 
the 800 foot long building into 
manageable tenant zones which 
can be further subdivided into a 
variety of sizes and configurations. 
The original one-story addition on 
the building's south face will be  
reconstructed and reconfigured in 
order to incorporate a new internal 
courtyard. 
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BUILDING 104
Powerhouse

Within the Historic Core, the 
Powerhouse is unique, as it is of a 
much smaller scale and of masonry 
construction. 

Building 104 will be transformed 
into an amenity venue for the 
Kearny Point redevelopment. The 
Powerhouse will host food vendors, 
large scale events, and intimate 
gatherings. These functions will 
allow the Powerhouse to become a 
hive of activity for the redeveloped 
Kearny Point campus.
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Sectional Approach 
The ground plane of the Kearny Point site is being elevated to provide a 
resilient base, protecting the site for future generations. This includes 
the parking at the existing grade level as well as large open plazas and 
entrances that are being carved into the buildings in order to create a 
sense of place and scale for the large, redeveloped structures. 

0 20 40 100

SECTION THROUGH
HISTORIC CORE

Building 44 John's Lane Building 54 Campus Drive
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FLOOR PLANS:
PARKING Parking

To provide resilient flood proofing 
as well as to accommodate 
the parking demands of the 
development, parking has been 
largely incorporated within current 
building footprints at existing grade 
(approximately grade 6 feet) 
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FLOOR PLANS:
GROUND LEVEL
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FLOOR PLANS:
SECOND LEVEL
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AMENITY
STRATEGY
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CONCLUSION
The Kearny Point Master Plan provides the principles and framework for 
the creation of one of the largest privately owned urban redevelopment 
projects in the region.  An experienced design and development team, 
in partnership with a number of dedicated public officials and civic 
leaders, will be focused on ensuring that the core values -  authenticity, 
sustainability, adaptability – will be infused throughout building design, 
the site plan and amenities, programming and management.  The multi-
phased, multi-year implementation will transform the historic industrial 
building stock from spaces of shipbuilding to spaces of new job creation.  
As a new center of the new American industry, Kearny Point is already 
becoming a hub for pioneering companies - a flexible, modern workplace, 
home to a diverse community of entrepreneurs and businesses.
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