Cultivating Dynamic Innovation & Adaptation for Strong & Healthy Ecosystems, Businesses, and Communities
Hugo Neu is transforming Kearny Point, a 130-acre historic
industrial shipyard into a 21st century "high performing"
sustainability campus and innovation hub with breathtaking
water views, healthy green spaces and a vibrant, inclusive
infusion of arts, culture, and community engagement.
The award-winning site is evolving as a climate resiliency
model and “greenprint” for adaptive reuse and holistic
environmental, economic and community viability.
Through Kearny Point and other activities, Hugo Neu strives to
support all 17 United Nations Sustainable Development Goals
(SDGs)– particularly poverty reduction, health and wellbeing,
clean water, affordable energy, economic growth, innovation
and infrastructure, sustainable communities, climate action,
reduced inequality, and partnerships.

environment
Build resiliency through healthy water, soil, vegetation, buildings, energy and mobility.
1. Water, Soil, Vegetation: Create regenerative working landscapes that store carbon and
prevent flooding while supporting healthy water, soil, plants, ecosystems and air
2. Building: Use materials and technologies that lower building carbon and water footprints
3. Energy: Boost energy efficiency and renewable energy generation
4. Mobility: Create a walkable campus and promote green commuting alternatives
One of Kearny Point’s primary goals is to improve
resiliency, creating a healthier environment and quality
of life through technologies and practices that decrease
the site’s carbon footprint, restore and regenerate
natural resources, and empower greater efficiencies
and performance. Once complete, Kearny Point will be
a paragon of resilient, climate-ready development and
a learning laboratory for green infrastructure, carbon
sequestration, urban ecology restoration, adaptive
building reuse, renewable energy and other
transferable sustainable solutions.
Kearny Point is situated on a peninsula between
Jersey City and Newark, at the confluence of the
Hackensack and Passaic Rivers. Hard hit by hurricane
Sandy in 2012, extensive flooding caused significant
damage

to Kearny Point. Hugo Neu is now returning the site —
located in an ultra-urban, post-industrial corridor — to
a more natural state, activating a series of regenerative
landscapes to create walkable, dynamic public spaces,
revitalize the waterfront, and promote resiliency.
Kearny Point buildings are also being elevated 16 feet
above sea level, four feet greater than the Federal
Emergency Management Agency’s recommended
elevation for storm surge and sea level rise. Flood
protection will extend along the Hackensack River,
with a living shoreline and a berm that creates a scenic
lookout for public access and connectivity.
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ECONOMY

Accelerate clean & green, equitable economic growth.
1. Clean & Green growth: Accelerate growth of clean and green technologies
2. Equitable growth: Serve as an incubator and accelerator for small, medium and
minority-owned businesses and foster equitable, stable workforce development

Kearny Point is dedicated to fostering greater regional
economic prosperity for all. It has already created
more than 600 jobs and will ultimately be a catalyst for
growing and housing thousands more jobs, including
those with barriers to entry.

minded, small, and minority-owned. Located in a New
Jersey Opportunity Zone, near New York City and
between the state’s two largest municipalities, Kearny
Point is poised to be an economic growth engine for a
region serving well over half a million people.

Acknowledging the site’s industrial heritage, this
adaptive reuse project will repurpose historic buildings
for a variety of commercial uses, including flexible,
modern workspaces that support productivity and
wellness. Future buildings will cater to pioneering
companies that share Kearny Point’s values, with an
emphasis on businesses that are environmentally

Kearny, New Jersey is an industrial town home to more
than 40,000 residents. Commercial real estate prices
and greater space accommodations in the New York City
metropolitan area are inaccessible to most, but Kearny
Point provides an alternative — a centrally located,
affordable incubator space that is quickly reachable via a
number of transportation networks, including light rail,
bus, and a future ferry route.

COMMUNITY

Foster vibrant, healthy communities for all.
1. Workplace wellness: Create an environment that supports employee health and
wellness in the workplace
2. Community partnerships: Partner with the community to further environmental
engagement and green job growth
3. Creative placemaking: Combine art and nature to create quality public spaces
Kearny Point strives to improve quality of life for
both its on-campus community of entrepreneurs, and
businesses as well as local and regional communities.
Kearny Point is building a diverse and inclusive
campus with a focus on minority- and women-owned
businesses and a variety of well-paying jobs that
include opportunities for marginalized groups, such as
veterans and returning citizens. Planned with people in
mind, Kearny Point is a space built to inspire creativity
and productivity. Indoor and outdoor convening spaces,
an active on-site artist community and networking
events cultivate connections, education and exchange
of ideas. Wellness is a guiding principle for Kearny
Point’s built environment, from workspaces with
abundant natural light to urban agriculture that
promotes healthy eating to green space for refocusing
and staying active.
For the first time in its rich cultural history, Kearny
Point’s waterfront and scenic bay views will be publicly
accessible. With complete streets creating equal
access for pedestrians and cyclists and an array of
dynamic public spaces, the site is a prime location for

future farmer’s markets, outdoor exercise classes, and
other communal happenings. Facilitating these
interactions will help build the social capital that
strengthens community resilience. Restoring the Kearny
Point environment will also have far-reaching community
benefits: fewer greenhouse gas emissions, cleaner air, a
healthier Hudson Bay, and overall improved resiliency
for neighboring communities.
Kearny Point’s 2017 Smart Growth Award from
New Jersey Futures along with grants from the U.S.
Department of Commerce, New Jersey (NJ) Economic
Development Administration and the NJ Department of
Transportation demonstrate a high degree of public
confidence in the positive impact of this site. Following Hugo
Neu's mission-driven values, expressed through the
Greenprint, Kearny Point can serve as a model of resilient
redevelopment, demonstrating the power of what can be
accomplished when the private sector prioritizes
environmental stewardship and community quality of life.

Dominique Lueckenhoff, Senior VP for Corporate Affairs &
Sustainability; dlueckenhoff@hugoneu.com
January 2020

